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Program INDEX

Module 1: IT Industry Fundamentals for Business Analysts

Module 2: Business Process Analysis

Module 3: Requirements Process - The Core of Business Analysis Activity

Module 4: Stakeholder Analysis and Management

Module 5: UML- Unified Modelling Language for the Business Analyst

Module 6: Microsoft Visio for the Business Analyst

Module 7: Business Process Model and Notation

Module 8: Bizagi Business Process Modeler

Module 9: Business Analysis Techniques

Module 10: Requirements Elicitation, Collaboration and Techniques

Module 11: Requirements Analysis

Module 12: Wireframes and Prototypes

Module 13: Requirements Documentation - BRD, FRD, SRS Preparation

Module 14: Agile Business Analysis

Module 15: SQL and Database Concepts for the IT Business Analyst

Module 16: Software Test Management & User Acceptance 
Testing for the IT Business Analyst

Module 17: Understanding Jira in a Business Analyst's Workflow

Module 18: Setting Up & Navigating Jira

Module 19: Creating & Managing Issues

Module 20: Using Jira in Agile Execution

Module 21: Working with Boards and Workflows

Module 22: Monitoring Progress with Reports and Dashboards
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Learning Curve

Modules of Masters In Business Analyst
IT Industry Fundamentals for Business Analysts

Business Process Analysis

Requirements Process - The Core of Business Analysis Activity

Stakeholder Analysis and Management

UML- Unified Modelling Language for the Business Analyst

Microsoft Visio for the Business Analyst

Business Process Model and Notation

Bizagi Business Process Modeler

Business Analysis Techniques

Requirements Elicitation, Collaboration and Techniques

Requirements Analysis

Wireframes and Prototypes

Requirements Documentation - BRD, FRD, SRS Preparation

Agile Business Analysis

SQL and Database Concepts for the IT Business Analyst

Software Test Management & User Acceptance 
Testing for the IT Business Analyst

Understanding Jira in a Business Analyst's Workflow

Setting Up & Navigating Jira

Creating & Managing Issues

Using Jira in Agile Execution

Working with Boards and Workflows

Monitoring Progress with Reports and Dashboards

Start Course UML

BRD, FRD, SRS

Master
Certificate

Capstone
Project

Jira

SQL

MS Visio SDLC

Requirement
Gathering

Agile
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Transition Process

Learn updated tools and modules from
basic to advance by industry expert

Evaluate your skillset with real-time
case studies and assignments

ASSESSMENT

LEARNING PHASE

Earn Certification from Nasscom and get
globally recognized

NASSCOM CERTIFICATION

Get Interview Ready with experts.
Attain Resume Build-Up, 1:1 Mock
Interview

PROFILE GROOMING

Get Guaranteed Job Interview calls
from FinTech Startups and top MNCs

UNLIMITED INTERVIEW CALLS

Work on domain specific industrial projects
and make your experience relevant

LIVE PROJECTS



Module 1: IT Industry Fundamentals for Business Analysts

Software Development Life Cycle

Software Development Methodologies – Water Fall, Iterative, Agile,
Etc.

Types Of Software Projects – Greenfield, Migration, Product
Customization, Maintenance Etc.

IT Implementation

IT Deployment Environments – SAAS, On Premise, Client Server Etc.

Software Licensing, Subscription And Sale Models

Project Development Vs Product Development

RUP, DevOps Methodologies

Cloud Service And Deployment Models - Public, Private, Hybrid,
Community, IAAS, PAAS,

SAAS

Module 2: Business Process Analysis

What Is A Business Process

Critical Analysis Of A Business Process

Business Process Analysis Sparx System Framework

Business Process Mapping & Flow Charting

As Is – To Be Analysis For A Business Process

Business Process Mapping And Modelling Frameworks

Business Process Mapping And Modelling Software

Business Process Re-Engineering & Re-Design

Business Process Automation, Disinter Mediation And Re-
Intermediation



Business Process Simulation

Module 3: Requirements Process - The Core of Business
Analysis Activity

What Is A Requirement

Attributes Of Requirements

Importance Of Requirements For IT Projects

Types Of Requirements: Business, Enterprise, Solution, Stakeholder,
Transition

Overview Of Requirements Engineering And Management

Requirements Basics: Mapping, Modelling, Traceability Matrix,
Tracking

Business Process Re-Engineering & Re-Design

Important Requirement Process Steps: Elicitation, Analysis,
Documentation, Validation,

Management

Requirement Software Companies - JIRA, Rational Requisite Pro

Module 4: Stakeholder Analysis and Management

Stakeholder Definition

Importance Of Stakeholder

Stakeholder Identification – Onion Diagram

Stakeholder Identification – Wheel

Stakeholder Classification – Power Influence Matrix

Stakeholder Engagement Techniques – Power/Influence Vs Interest

Stakeholder RACI Chart, Its Preparation Through Visio

Stake Holder Persona



Stakeholder Alignment And Sponsorship

Managing Internal Stakeholders

Preparing Stakeholder Map Through Excel

Module 5: UML- Unified Modelling Language for the Business
Analyst

History Of UML, Its Founding Fathers And Role Of OMG (Object
Management Group)

UML Diagrams –UML Structure And UML Behaviour Diagrams

Important UML Diagrams For IT Business Analysts

Overview Of UML Structure Diagrams

Activity Diagrams

Use Case Diagrams

State Machine Diagrams

Sequence Diagrams

Deployment Diagrams

Other UML Diagrams

Module 6: Microsoft Visio for the Business Analyst

Importance Of MS Visio

MS Visio Editions, Versions And Add On's

What Visio Can Do For IT Business Analysts

Starting MS Visio

Various Visio File Types And Extensions

Visio Ribbons, Menu And Pages

Utilizing, Creating And Mastering Visio Shapes



Creating And Utilizing Visio Stencils

Mastering Visio Connectors

Mastering Visio Pages

Preparing Wireframes & Screen Mock-Ups

Preparing Website Maps

Working With Visio Online

Preparing Flowcharts In Visio

Preparing UML Diagrams In Visio

Automating Visio Through VBA

Recording Macros In VBA

Preparing Project Timeline Diagram Through Visio

Preparing Stakeholder RACI Chart Through Visio

Module 7: Business Process Model and Notation

What Is BPMN

Origin Of BPMN -BPMI (Business Process Management Institute) And
OMG (Object Management

Group)

BPMN Notations

Importance Of BPMN

Types Of Process Modelling – Process Maps, Models, Descriptions

BPMN Elements: Flow Objects, Data, Swim Lanes, Connecting
Objects, Artifacts

BPMN Software: Bizagi, Oracle BPM, Calypso

Model Validation, Process Validation, Process Simulation Through
Bizagi



Live Process Monitoring Through MS Visio

Importance Of BPMN

Types Of Process Modelling – Process Maps, Models, Descriptions

BPMN Elements: Flow Objects, Data, Swim Lanes, Connecting
Objects, Artifacts

BPMN Software: Bizagi, Oracle BPM, Calypso

Model Validation, Process Validation, Process Simulation Through
Bizagi

Live Process Monitoring Through MS Visio

Module 8: Bizagi Business Process Modeler

Overview Of Bizagi BPM Suite

Process Modelling - Essentials

Modelling – Activities, Events, Gateways, Transactions

Best Practices & Common Modelling Errors

Business Rules And Their Implementation In BPM

Work Allocation And Activity Assignment In Bizagi

Module 9: Business Analysis Techniques

SWOT Analysis

5 Why Root Cause Analysis

MoSCoW, MOST

PESTLE

Thinking Hats

Module 10: Requirements Elicitation, Collaboration and
Techniques



Requirement Elicitation: What And When

Prepare For Requirement Elicitation

Conduct Requirement Elicitation Activity

Document Requirement Elicitation Results

Confirm Requirement Elicitation Results

Prepare For Requirement Elicitation

Conduct Elicitation Activity

Document Elicitation Results

Manage Stakeholder Collaboration

Requirement Elicitation Technique Interviews

Requirement Elicitation Technique Brainstorming

Requirement Elicitation Technique Focus Groups

Requirement Elicitation Technique Survey And Questionnaires

Requirement Elicitation Technique Joint Application Development
(JAD) Sessions

Role Play Via A Case Study

Module 11: Requirements Analysis

Requirements Analysis: What And When

RA: The Business Analyst Tasks

Prioritize Requirements

Specify And Model Requirements

Define Assumption And Constraints

Verify Requirements

Validate Requirements



Module 12: Wireframes and Prototypes

Wireframes. Mock-Ups And Prototypes Essentials

Preparing Wire-Frames Through MS Excel

Wireframe Preparation Exercise Through Balsamiq 4.0

Prepare Mock-Up Of Android Payments App

Prepare Apple IPhone Home Screen Mock-Up

Low-Fidelity And Hi-Fidelity Mock-Ups

Prototyping Through PowerPoint

Module 13: Requirements Documentation - BRD, FRD, SRS
Preparation

Requirements Documentation Best Practice's

What Are Business Requirements

BRD (Business Requirement Document) - Template Structure

Preparing A BRD

FRD (Functional Requirement Document) - Template Structure

Preparing A FRD

SRS (Software Requirement Specification) Template Structure

Preparing A SRS

Leveraging MS Word To Prepare Long Reports

Module 14: Agile Business Analysis

Agile Software Development – An Overview

Agile Manifesto And Philosophy

Agile Methodology

Agile Software Development Lifecycle



Scrum

Managing Sprint Planning, Daily SCRUM, Sprint Review & Sprint
Retrospectives

Three Roles In Scrum: Scum Master, Product Owner And
Development Team

Preparing Product Backlog, Sprint Burn Down Charts

Preparing Agile Project Charter

Extreme Programming, Kanban

Writing User Stories

Story Points And Estimation On SCRUM Projects

Module 15: SQL and Database Concepts for the IT Business
Analyst

Database Concepts And The 3rd Normal Form, Primary Key, Foreign
Key And Database Design

SQL Data Definition Language Statements: Create, Alter, And Drop

SQL Data Manipulation Language Statements: Insert, Update And
Delete

SQL Data Query Language: Select

SQL DCL: Grant And Revoke

SQL TCL Commit, Save Point, Rollback

Basic DBA (Data Base Administration) Concepts

Module 16: Software Test Management & User Acceptance
Testing for the IT Business Analyst

Software Testing And Its Importance

Black Box, Box And Grey Box Testing



Manual And Automation Testing

Automation Testing Tools: Silk, Load Runner

Successful User Acceptance Testing For The IT Business Analyst

Software Testing At The Client Site For Every Release

Managing Client / Development Team Relationship Under
Environments Where A Release Has Failed

Module 17: Understanding Jira in a Business Analyst's
Workflow

What Is Jira And How It Fits Into SDLC & Agile

Importance Of Jira For Business Analysts

Key Components: Projects, Issues, Workflows, Boards

Module 18: Setting Up & Navigating Jira

Creating And Accessing A Jira (Atlassian) Account

Overview Of Jira Dashboard And Interface

Project Types: Scrum Vs Kanban For Business Tasks

Module 19: Creating & Managing Issues

Working With Epics, Stories, Tasks, Sub-Tasks, And Bugs

Writing Effective User Stories And Acceptance Criteria

Mapping BRD/FRD Elements To Jira Issues

Attaching Requirement Documents And Collaborating With
Stakeholders

Module 20: Using Jira in Agile Execution

Creating And Grooming The Backlog



Planning And Participating In Sprints

Tracking Issue Progress Through Boards

Supporting Agile Ceremonies (stand-Ups, Sprint Review,
Retrospectives)

Module 21: Working with Boards and Workflows

Configuring Scrum And Kanban Boards

Understanding Workflow Statuses And Transitions

Visualizing Tasks And Sprint Progress

Module 22: Monitoring Progress with Reports and
Dashboards

Accessing And Interpreting Sprint Reports, Burndown Charts, And
Velocity

Creating And Customizing Dashboards For Tracking Work

Using Filters And Basic JQL To Manage Views And Tasks



Course Projects
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DISCLAIMER
"Course Curriculum, Training Certificates & Projects details are subject to change without 
notice, based on industry standards and guidelines.

Enhance a Loan Origination System to simplify 
the loan process—covering application, 
verification, approval, and disbursement. This 
solution reduces manual errors, ensures 
compliance, improves efficiency, and empowers 
financial institutions to deliver faster, 
customer-friendly lending with automated 
workflows and accurate documentation.

Domain: Finance

Project Name: 
Loan Origination System 
Enhancement

Build an order tracking system enabling 
customers to track purchases in real time from 
dispatch to delivery. This project increases 
transparency, reduces queries, improves 
customer satisfaction, and helps businesses 
optimize delivery operations through better 
visibility and automated status updates.

Domain: Retail

Project Name: 
E-Commerce Order Tracking System

Project Name: 
Online Admission Management Portal

Domain: Education Domain: Healthcare

Project Name: 
Hospital Appointment & Scheduling System

Develop an online portal to manage student 
admissions with digital workflows, document 
verification, and automated approvals. This 
solution streamlines processes for institutions, 
reduces paperwork, and improves applicant 
experience by providing a transparent, faster, 
and user-friendly admission system.

Implement a digital appointment and 
scheduling system for hospitals, enabling 
patients to book, reschedule, and track visits 
easily. This project enhances operational 
efficiency, ensures compliance, reduces wait 
times, and provides healthcare providers with 
structured scheduling insights.

Tool & Technology Used:

MS VISIO MS WORD JIRA/CONFLUENCE 

Tool & Technology Used: Tool & Technology Used:

Tool & Technology Used:

MS VISIO JIRA MS WORD

MS VISIO MS WORD JIRA MS VISIO MS WORD JIRA
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Earn Your Certificate 
Your certificate and skills are vital to the extent of jump-starting your career and giving you 

a chance to compete in a global space.

Training Certification

Certified Member

EXCELLENCE
OF

Celebrating
Certified SAP Partner

Credential Platform Partner
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