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By Croma Campus

Our course content has been specifically designed to turn you into a skilled professional
in this industry. As a part of your certification training, you will receive enough study
material and recorded video sessions that will help you cover all the latest trends and
features in this course. The training session will comprise important sections, features,
advantages, and scope of the technology in the coming years. Moreover, our qualified
trainers will help you imbibe all the required skills, and information in a much better
manner to help you in you becoming an expert in this technology. Post the completion of

your course, you will receive a training certificate recognized world-wide.
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Career-oriented Sessions

Attend 25+ career-oriented sessions by
industry mentors and prepare
your career trajectory

Mock Interview Preparation

Prepare with mock interviews
including most asked questions by
top employers

Dedicated Job Portal Access

Get exclusive access to 100s of job

postings per month on Croma Campus
Intellipaat’s job portal

)

hu%

Profile Building

Craft a resume and LinkedIn
profile and make an impression
on top employers

1:1 Mentoring Sessions

Get 11 guidance at every step in
your career transition to respective
Technology

Guaranteed interviews

Get job interviews with 400+ hiring
partners including promising
startups and top MNCs
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PMP Exam Training Curriculum

® Domainll

@ Manage conflict
« Interpret the source and stage of the conflict
« Analyze the context for the conflict
«  Evaluate/recommend/reconcile the appropriate conflict resolution
solution

@ Lleadateam

« Set aclear vision and mission

- Support diversity and inclusion (e.g. behavior types, thought process)

« Value servant leadership (e.g., relate the tenets of servant leadership to
the team)

- Determine an appropriate leadership style (e.g, directive, collaborative)

« Inspire, motivate, and influence team members/stakeholders (e.g., team
contract, social contract, reward system)

« Analyze team members and stakeholders’ influence

« Distinguish various options to lead various team members and
stakeholders

@ Support team performance
« Appraise team member performance against key performance indicators
« Support and recognize team member growth and development
« Determine appropriate feedback approach
«  Verify performance improvements

@ Empower team members and stakeholders
« Organize around team strengths
« Support team task accountability
« Evaluate demonstration of task accountability
. Determine and bestow level(s) of decision-making authority

@ Ensure team members/stakeholders are adequately trained
« Determine required competencies and elements of training
« Determine training options based on training needs
« Allocate resources for training
« Measure training outcomes

® Build ateam
« Appraise stakeholder skills
« Deduce project resource requirements
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« Continuously assess and refresh team skills to meet project needs

« Maintain team and knowledge transfer
@ Address and remove impediments, obstacles, and blockers for the

team
« Determine critical impediments, obstacles, and blockers for the team
+ Prioritize critical impediments, obstacles, and blockers for the team
«  Use network to implement solutions to remove impediments, obstacles,
and blockers for the team
« Re-assess continually to ensure impediments, obstacles, and blockers for
the team are being addressed

@ Negotiate project agreements
« Analyze the bounds of the negotiations for agreement
- Assess priorities and determine ultimate objective(s)
- Verify objective(s) of the project agreement is met
« Participate in agreement negotiations
« Determine a negotiation strategy

@ Collaborate with stakeholders
« Evaluate engagement needs for stakeholders
«  Optimize alignment between stakeholder needs, expectations, and project
objectives
« Build trust and influence stakeholders to accomplish project objectives

@ Build shared understanding
« Break down situation to identify the root cause of a misunderstanding
« Survey all necessary parties to reach consensus
«  Support outcome of parties’ agreement
« Investigate potential misunderstandings

@ Engage and support virtual teams
+ Examine virtual team member needs (e.g., environment, geography,
culture,global, etc.)
- Investigate alternatives (e.g, communication tools, colocation) for virtual
team member engagement
« Implement options for virtual team member engagement
« Continually evaluate effectiveness of virtual team member engagement
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Define team ground rules
« Communicate organizational principles with team and externall
stakeholders
« Establish an environment that fosters adherence to the ground rules
«  Manage and rectify ground rule violations

Mentor relevant stakeholders
« Allocate the time to mentoring
« Recognize and act on mentoring opportunities

Promote team performance through the application of emotional

intelligence
« Assess behavior through the use of personality indicators
« Analyze personality indicators and adjust to the emotional needs of key
project stakeholders

Domain i

Execute project with the urgency required to deliver business value
« Assess opportunities to deliver value incrementally
« Examine the business value throughout the project
«  Support the team to subdivide project tasks as necessary to find the mini
mum viable product

Manage communications
« Analyze communication needs of all stakeholders
« Determine communication methods, channels, frequency, and level of
detail for all stakeholders
«  Communicate project information and updates effectively
«  Confirm communication is understood and feedback is received

Assess and manage risks
« Determine risk management options
+ lteratively assess and prioritize risks

Engage stakeholders
« Analyze stakeholders (e.g., power interest grid, influence, impoct)
« Categorize stakeholders
« Engage stakeholders by category
« Develop, execute, and validate a strategy for stakeholder engagement
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Plan and manage budget and resources
« Estimate budgetary needs based on the scope of the project and lessons

learned from past projects

« Anticipate future budget challenges

«  Monitor budget variations and work with governance process to adjust as
necessary

« Plan and manage resource

Plan and manage schedule
- Estimate project tasks (milestones, dependencies, story points)
«  Utilize benchmarks and historical data
+ Prepare schedule based on methodology
« Measure ongoing progress based on methodology
« Modify schedule, as needed, based on methodology
« Coordinate with other projects and other operations

Plan and manage quality of products/deliverables
« Determine quality standard required for project deliverables
« Recommend options for improvement based on quality gaps
« Continually survey project deliverable quality

Plan and manage scope
« Determine and prioritize requirements
- Break down scope (e.g., WBS, backlog)
« Monitor and validate scope

Integrate project planning activities
. Consolidate the project/phase plans
« Assess consolidated project plans for dependencies, gaps, and continued
business value
« Analyze the data collected
« Collect and analyze data to make informed project decisions
« Determine critical information requirements

Manage project changes
- Anticipate and embrace the need for change (e.g. follow change manage
ment practices)
« Determine strategy to handle change
« Execute change management strategy according to the methodology
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Execute change management strategy according to the methodology

Determine a change response to move the project forward

@ Plan and manage procurement

Define resource requirements and needs
Communicate resource requirements
Manage suppliers/contracts

Plan and manage procurement strategy
Develop a delivery solution

© Manage project artifacts

Determine the requirements (what, when, where, who, etc.) for managing
the project artifacts

Validate that the project information is kept up to date (i.e, version control)
and accessible to all stakeholders

Continually assess the effectiveness of the management of the project
artifacts

@ Determine appropriate project methodology/methods and practices

Assess project needs, complexity, and magnitude

Recommend project execution strategy (e.g. contracting, finance)
Recommend a project methodology/approach (i.e. predictive, agile,
hybrid)

Use iterative, incremental practices throughout the project life cycle (e,
lessons learned, stakeholder engagement, risk)

@ Establish project governance structure

Determine appropriate governance for a project (e.g. replicate organiza
tional governance)
Define escalation paths and thresholds

@ Manage project issues

Recognize when a risk becomes an issue

Attack the issue with the optimal action to achieve project success
Collaborate with relevant stakeholders on the approach to resolve the
issuesy

@ Ensure knowledge transfer for project continuity

Discuss project responsibilities within team
Outline expectations for working environment
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« Confirm approach for knowledge transfers

@ Plan and manage project/phase closure or transitions
« Determine criteria to successfully close the project or phase
- Validate readiness for transition (e.g. to operations team or next phase)
- Conclude activities to close out project or phase (e.g. final lessons learned,
retrospective, procurement, financials, resources)

@ Domainlil

@ Plan and manage project compliance

- Confirm project compliance requirements (e.g. security, health and safety,
regulatory compliance)

« Classify compliance categories

« Determine potential threats to compliance

« Use methods to support compliance

« Analyze the consequences of noncompliance

« Determine necessary approach and action to address compliance needs
(e.g.risk, legal)

« Measure the extent to which the project is in compliance

@ Evaluate and deliver project benefits and value
« Investigate that benefits are identified
« Document agreement on ownership for ongoing benefit realization
« Verify measurement system is in place to track benefits
« Evaluate delivery options to demonstrate value
« Appraise stakeholders of value gain progress

@ Evaluate and address external business environment changes for

impact on scope

- Survey changes to external business environment (e.g. regulations, tech
nology, geopolitical, market)

«  Assess and prioritize impact on project scope/backlog based on changes
in external business environment

«  Recommend options for scope/backlog changes (e.g., schedule, cost
changes)

« Continually review external business environment for impacts on project
scope/backlog
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@ Support organizational change
« Assess organizational culture

« Evaluate impact of organizational change to project and determine
required actions

« Evaluate impact of the project to the organization and determine required
actions
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e-Learning through LMS

Learning Management System
Our LMS (LearnPitch) is for the administration, documentation, tracking, reporting, automar-
tion, and delivery of educational courses, training programs, or learning and development

programs.
Our LMS has been designed to identify training and learning gaps, using analytical data and

reporting to keep you up with the class activities.

Key Features Learning Management System

m Live Sessions with Class Q‘O Track your class wise
tan recordings @ip Ottendance
E Get study material with Iﬁ Share your feedback for
Assignments. C—/ Trainer & Training
Track your curriculum =] Get your Training
covered. —O  Certificate from LMS




Training Certification

Earn Your Certificate

Your certificate and skills are vital to the extent of jump-starting your career and giving you a

chance to compete in a global space.

CRUME

LEARMNING

CERTIFICATE OF ACHIEVEMENT
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Croma Campus! Reviews

“The most rewarding part 66
of my experience has
been achieving a
prestigious certification in

the subject that | love.
Moreover, the training

offered out by the
specialists are of

world-class and prepares

out the students for
corporate world. For me

Croma Campus means d

lot.

Your Success Is Our Story

66

Bharat

I am fully satisfied with the
excellent training services
received by the expert
staff at Croma Campus. |
want to thank Croma
Campus for providing me
with the most innovative
and affordable training
services for learning all the
software testing

procedures and guidelines. 99

66

Ankit

It was a lifetime experience
for me to get trained by IT
Experts of Croma Campus.
What I liked most about
the training was the
consistent high-quality
education, which was
friendly and co-active. The
placement department
was also proactive, they
keep me updated
regarding new job
opportunities and provide
the grooming session to
crack the interview. At last, |
would like to thank all
faculty members of Croma
Campus for their immense
help and support. ”»”

Nitesh

6 Without any second
thought, I will give Croma
Campus 10/10. Their
placement department is
highly proactive. |
remember they started
scheduling interviews for
me from the very next day
when | told them my
course has been
completed. These people
are doing a phenomenal
job and I highly
recommend Croma

Campus to everyone. ']

””

Shams Khan

66 croma Campus is doing a
phenomenal job in the IT
training industry. The
reason why | decided to
join their training program
wass that they provide
quality training at very a
nominal price. Plus, the
online training mode was
also a factor due to which |
decided to join the training
program of Croma
Campus as | didn't want to

attend physical classes. ”»”

4.5/5

I Foroncl Srvisen

00 | www.cromacampus.com



Meet Our Team

Sales Team

Our Sales team is highly passionate, emphatic, positive attitude, great listening skills, ability
to deliver quick solutions, and they are multitasker too. Our team always remains up-to-date
about all the latest technologies and market trends. With effective communication skills,
they always work to deliver the right information to customers when it is needed.

Product Team

Our product team is highly functional and collaborative working together to achieve the
common outcome of designing exceptional digital experiences. Each of our members is a
contributor to help us achieve success in long-run. Sitting at the high-end of technology and
innovation, team helps to deliver high-end customer experiences and always comes out

with a big idea as a game-changing plan.

Marketing Team

Our Marketing team works as gladiators and helps us to achieve business success in all
possible ways. They are included in almost everything either it is building a brand, creating
brand awareness, promoting products or services, delivering trailblazing customer experi-
ences or increasing engagement at public forums. They are the true backbone of the
Company.

Content Team

Our content team is responsible for ideation, creation, optimization, and distribution of
content throughout the company. The team always starts its work with a strategy, how to
create high-quality contents, and how to promote or share the content. Our in-house
content team help us to produce dlll types of contents either they are educational content

pieces, marketing content, SEO content, or any other forms too.

Customer Access Team

This is the team that has actually been taken up us from reactive state to a pro-active state.
The team utilizes high-valued solutions to satisfy customers in all possible ways. It is truly
said that no company can succeed if your customers are not satisfied. And our customer
success team is dedicatedly working to keep all the customers satisfied and we always
consider our customer feedback on priority.

HR Team

Our HR team is committed to provide high-end solutions to employees as they require. Our
HR team has the right skills and knowledge to make sure that the HR department can always
be legally and strategically successful. They know how to keep employees motivated all the

time with the best HR policies and fun activities too from time to time.
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Glimpse Of Our Office

Look Who We are

Our office’s infrastructure comprises all the necessary software
and network resources that are required to deliver IT & Design,
Human Resources, Digital Marketing, and training services.

We are well-equipped with bright designed work bays for employ-
ees and managers having separate cabins with spacious cafete-
ria and training classrooms.
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About Croma Campus

& our Mission is to Build Nation through
Education & Beyond Limitation. 53

Croma Campus Training & Development Private

Limited is an education platform providing rigorous We Are
. . . Affiliated
industry-relevant programs designed and delivered With Different
Partners

in collaboration with world-class faculty, industry &
Infrastructure. In the past 12 years we have trained
18000+ candidates and out of which we are able to
place 12000+ professionals in various industries
successfully.

Ministry Of Corporate Affairs
Government of India

follow us on:

f P

cromacampus/facebook cromacampus/pinterest cromacampus/instagram
cromacampus/linkedin cromacampus/twitter cromacampus/youtube
REACH Us:

Croma Campus Training & Development (P) Ltd.

Q G-21,Block G, Sector 3, Noida, Uttar Pradesh - 201301
O +91-9711-5269-42 | € +91-0120-4155255
B4 helpdesk@cromacampus.com | & www.cromacampus.com

C_R’UME

#'I Asia’s Learning
Training Institute



